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Hoylake Cottage was established in 1898 as The Queen Victoria Cottage Hospital and was an
important local community hospital, becoming part of the National Health Service in 1948.
Following its closure in 1983 it reopened in 1984 as Hoylake Cottage Hospital Trust Limited, a
charitable company limited by guarantee. On 10" March 2009 it changed its name to Hoylake
Cottage.

Hoylake Cottage opened a new 62 bedded nursing care home in July 2008.

Hoylake Cottage is registered with the Care Quality Commission and is subject to regular
inspections. An up-to-date record of inspection can be found in the main reception or Care
Quality Commission web site.

Hoylake Cottage is equipped to provide care and accommodation for people with complex
medical, functional & cognitive needs, in addition to providing treatment to people following an
illness or injury that impairs their physical, mental or cognitive wellbeing but for which
rehabilitation is likely to bring about improvement, promote faster recovery from illness, prevent
unnecessary admission to acute services, support timely discharge and maximise independent
living.

All staff are required to undergo a police check and are checked against the Protection of
Vulnerable Adults register. Staff will only be offered employment after undergoing a stringent
application process which includes the above checks in addition to a medical check and
receipt of two satisfactory references.

Aims and Objectives

A new model of care is proposed to provide early stage intensive intermediate (rehabilitation)
care. Some people will be admitted from hospital and others from home.

Hoylake Cottage will agree specific outcomes with you for you to work towards.

To reach the best achievable functional independence.

Complex needs of the residents will be met by nurses, doctors, physiotherapists and
occupational therapists in addition to any other professional support needed to reach the
agreed outcomes.

Philosophy of Care

The staff at Hoylake Cottage believe that residents are entitled to

Core Values of Care

High quality care, which meets their physical, spiritual, social and psychological, needs.
The right to be treated with dignity, courtesy and respect

To enjoy privacy and freedom of choice

To be encouraged to maintain their independence in a friendly and homely environment,
which supports them their families and carers

Privacy and Dignity
Independence
Freedom of Choice
Safe and Effective Care




Criteria for admission is based on the ability of Hoylake Cottage to fully meet your assessed needs.

You will be allocated a hamed nurse who will be responsible for ensuring that your care needs are
met, and a plan of care formulated with agreed outcomes, signed and dated by you and/or
your relative/carer, as well as the Registered Nurse.

You will receive an ongoing review of your needs, with a weekly multidisciplinary team meeting,
involving General Practitioner and Consultant review with the primary objective to return you to
your own home. If you are unable to return home after a period of rehabilitation then alternative
accommodation will be found for you after consultation with you and your family.

All nursing staff are rotated throughout the nursing, intermediate care unit and dementia unit to
ensure they maintain their skills and are offered a range of opportunities providing job satisfaction.

Conditions of admission

. You will receive a statement of terms and conditions of temporary residency once an admission date
has been confirmed. This statement will need to be signed prior to you taking up temporary residency to
ensure that you understand the conditions under which you occupy a bed on the Intermediate Care Unit at
Hoylake Cottage and the service and facilities offered.

o The average length of stay for people on the unit is expected to be 3 weeks and the maximum length
of stay 6 weeks. However the aim is for you to achieve the best possible function in the shortest length of
time.

. The expectation is that you will return home, or to your previous place of residency with the necessary
support you require, to help you maintain or gain further independence as soon as possible.

. You will receive an assessment prior to being admitted to Hoylake Cottage in order to ensure we can
meet your assessed needs and desired outcomes.

o We will agree a structure to your day to allow therapy and medical reviews and maintain as much
flexibility as possible to your daily life.

o Unfortunately it is not possible to offer you a trial visit or have the opportunity to visit Hoylake Cottage
prior to transferring to the unit under the terms of the contract with NHS and Department of Adult Social
Services because your stay is an interim measure prior to you returning home.

o Team leaders - Registered Nurses will discuss your plan of care with you, agree your outcomes and
arrange your discharge home or if needed to other facilities to continue your rehabilitation or 24 hour
nursing care if necessary.

. Health Care Assistants trained to NVQ Level II and III support the Registered nurses in the delivery of
your care to promote your independence.

. You will receive on-going physiotherapy and occupational therapy during
your stay.
o You will be reviewed on a weekly basis by a General Practitioner to ensure

you remain medically well.

. You can, if you wish attend the resident forums when they are scheduled.
You will have a daily opportunity to discuss the provision of care and agreed
outcomes with healthcare professionals. Satisfaction surveys will be used on
discharge to assess the quality of the service delivered.

Please note: Hoylake Cottage does not allow smoking on site




Structure of Hoylake Cottage

Organisational structure of Hoylake Cottage

The Board of Directors is assisted in the day to day running of the Organisation by the Chief
Executive, Care Manager, Finance Manager, nursing staff, care and administrative support staff.

Registered Provider and Non Executive Chairman of the Board of Trustees -
Mr. Tony Twemlow - c/o Hoylake Cottage, Birkenhead Road, Hoylake, Wirral, CH47 5AQ.

Registered Manager - Chief Executive - Mrs. Lin Cooke - her office is on the ground floor to
the right of the main reception.

Care Manager - Barbara Hobday, who prefers to be called Barbara, can be located in her office
to the left of the main reception desk.

Staff Training Facilitator - Sarah Lamb.

How to identify the staff

Care Manager - Day clothes

Sister / Team Leader - Navy tunic with white piping.

Registered General Nurse / team leader - Pale Blue tunic and white stripes.
Enrolled Nurse - White tunic with Green Epaulettes.

Occupational therapists — White tunic with green piping and green trousers
Physiotherapists — White tunic with navy piping and navy trousers

Health Care Assistants -

NVQ 3 - White tunic with yellow piping.

NVQ 2 - White tunic with burgundy piping.

Non NVQ trained - White tunic with no piping.

Domestics - Lilac tunic with white piping

All staff wear either navy or black trousers.

Chefs - White tops with no piping, checked trousers

Catering Assistants - White tops with no piping and black trousers

Caretakers — Royal blue polo shirt and trousers




Accommodation

Hoylake Cottage has 62 beds across three floors.

The first Floor has 20 single en-suite rooms, currently allocated to nursing residents. The function of
these beds is changing over the next twelve months in order to establish a new Intermediate Care
Service in response to the changes in Government policy and Department of Adult Social Services
and National Health Service Commissioning Strategy to keep people at home for longer and avoid
hospital admissions.

Residents must be aware that any electrical items in their rooms must undergo a
safety check prior to use. The nurse in charge of the team will arrange for these
safety checks.

During the transition, the Intermediate Care Unit on the first floor will be a dedicated unit of 6 beds and
will be separate from the service currently provided to our 24 hour nursing residents. The nursing unit resi-
dents and Intermediate Care Service users will have separate lounge areas in addition to their private bed-
room space.

Each en-suite is equipped with a shower, shower chair, toilet and washbasin and is designed to
accommodate wheelchair access.

In addition to these facilities, there is an assisted bathroom with an electric bath hoist and shower fitting
to wash your hair should you wish to have a bath, as an alternative to a shower.

All areas have immediate access to nursing staff through the nurse call system.

In each room there is a wardrobe with hanging space for clothes, a three-drawer chest of drawers, a
bedside cabinet with a lockable draw or a lockable cupboard and a bedside lamp.

All bedroom doors have locks should residents wish to use them.

The building has wheelchair access with a ramp at the main entrance and disabled toilets on each floor.
There is a passenger lift enabling access to every floor and a main set of stairs also.

This unit also has its own dedicated occupational therapy and physiotherapy areas.

The nursing team will coordinate multidisciplinary input from Occupational Therapists, Physiotherapists,
General Practitioners, Consultant Physicians and Social Workers.

The Intermediate Care Unit will have its own dedicated General Practitioner, who will come to review you
within 24 hours of admission and on a weekly basis during you stay, unless your condition warrants a review
more frequently.

Whilst on the Intermediate Care unit you will receive input from a Consultant from Arrowe Park Hospital
to support your recovery and enable you to return home as soon as you are able.

Emergency equipment is available to aid resuscitation of any resident should it be required, in addition to
999 emergency paramedic response. We do not have a defibrillator or piped oxygen on site.

You will have access to the wide range of social activities offered, in addition
to your therapy support to help improve your quality of life.

All staff working on the Intermediate Care unit receive training to help them
understand the concept of enablement and support you to achieve your desired
goals and go home.

You will also have full use of the improved garden and out door space.

All relatives have full use of kitchen facilities during their stay.




Mealtimes

Breakfast 8.30 am Lunch 12.30 pm
Tea 5.00 pm Supper 8.30 pm

Residents have the choice of a cooked breakfast, cereal, toast, juice, tea and coffee. Special dietary
requirements are also catered for.

Kitchen staff are employed to meet the dietary needs of residents and are appropriately trained to
provide a high standard of kitchen hygiene and food preparation. We provide a variety of meals to
choose from and you can decide to eat your food in the dining room or your bedroom.

Intermediate Care Fees

Residents placed on the intermediate care unit are funded jointly by the NHS and Department of
Social Services. Fees for the nursing and re-enablement service, which does not include
hairdressing, chiropody or newspapers, are paid directly to Hoylake Cottage by the Department of
Adult Social Services.

Garden - currently under development

All residents can access the secure garden from the ground floor lounge. Large patio doors open on
to a paved sitting area. Once completed residents will have access to the main garden, which will
contain raised beds and seating.

Security

CCTV - A Closed Circuit Television System has been installed on the entrance door, exit doors, car
parks and the exterior of the home for security purposes.

Identity badges - All staff wear badges so that residents will be able to identify them by name.
Staff photographs are on display on every floor so that residents and their families can put a name
to a face.

All visitors must also sign in and out of the building to ensure we comply with current Fire
Regulations.

We also ask that everyone uses the hand wash provided next to the
sign in book, on entering and exiting the building.

Staff are encouraged to challenge any one they do not know or who
is acting suspiciously.




Services Available

Hairdressing

This service is available to any resident wishing to book an appointment. Please be advised that you
will be responsible for costs incurred by using this service. A price list is available, please ask your
named nurse.

Chiropody

Hoylake Cottage has a visiting chiropodist. If you choose to use this service please be advised that
you will be responsible for costs incurred. However this service is free to residents who have a
diagnosis of diabetes.

Newspapers

Newspapers can be delivered and payment for this service can be arranged with the finance office.
please ask your named nurse if you wish to use this service.

Fire Safety

Hoylake Cottage adheres to The Fire Precautions (Workplace) Regulations, which ensures the safety
of both residents and staff. Regular fire drills and training in fire safety procedures take place, with
weekly fire alarm tests.

Telephone

You will not have access to a direct phone line in your room because of the expected high turn over
of residents and a short length of stay. However you will be able to use your own mobile phones.
Alternatively staff can make phone calls, on your behalf to family, if in relation to your condition or
progress.

Laundry
Due to the short length of your stay, you must arrange for your personal clothing to be taken home
to be washed to ensure you leave with all your belongings.

Visiting
Visiting is restricted to 2pm-4pm and 6pm-8pm each day to allow for physiotherapy,
occupational therapy and multidisciplinary reviews to take place at other times of the day.

Complaints

. The staff at Hoylake Cottage are committed to providing the highest possible care to our
residents. It is important to voice any concerns you may have about the care you receive in order
that we may address your issues.

. Nursing and care staff are available to deal with anything that is troubling you.

. As most complaints are more effectively dealt with at an early stage, residents, relatives and
carers are encouraged to raise any concerns with the nurse in charge. If a you or your relative or
carer feel that your concerns have not been resolved following a discus-
sion with the nurse in charge, then it will be necessary to discuss the
matter with the Care Manager Barbara Hobday. Should this prove ineffec-
tive the Chief Executive Mrs. Lin Cooke will be more than happy to dis-
cuss any concerns so that we can resolve any issue without delay.

Where it is felt that the Chief Executive has not been able to deal with your
complaint satisfactorily then you can complain in writing to the Care Quality
Commission with whom Hoylake Cottage is registered or The Department of
Adult Social Services.




Contact Information

Contact details

Lin Cooke

Chief Executive
Hoylake Cottage
Southworth House
Birkenhead Road
Hoylake

Wirral

CH47 5AQ

Tel: 0151 632 3381
Fax: 0151 632 4544
Icooke@hoylakecottage.org.uk

Useful telephone numbers

Care Quality Commission
Northwest Region

City Gate

Gallowgate

Newcastle upon Tyne
NE1 4PA

Tel: 03000 616 161
Fax: 03000 616 171
enquiries.northwest@cqc.org.uk

MAIN SWITCHBOARD

Tel: 0151 632 3381
Fax: 0151 632 4544

Chief Executive
Lin Cooke

0151 632 3381

Care Manager
Barbara Hobday

0151 632 7309

Finance
Steve Heywood

0151 632 7314

Finance
Liz Burrell

0151 632 7313

Administrator
Denise McGuigan

0151 632 3381

15* Floor
Nursing station

0151 632 7307

CareQuality
Commission

N
£y [WERHoylake
A4 . COTTAGE
INVESTOR IN PEOPLE Wl rra I Cariegrine By

Department of Adult Social Service
Old Market House

Hamilton Street

Birkenhead

Tel: 0151 666 2000
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